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CLUB CHARTER OF THE 

NORTHERN LIGHTS FLY TYERS & FISHERS 

 

First Drafted: February 4, 1998 

Last Revised: December 4, 2006 

First Presented To Membership On: December 6, 2006 

[ To be voted on by membership at AGM in 2007 ] 

ARTICLE I  DEFINITION & QUALIFICATIONS 

Section (a) 

The name of this organization (“Club”) shall be known as: 

“THE NORTHERN LIGHTS FLY TYERS & FISHERS” 

We are commonly referred to by the public as “The Northern Lights Fly Tyers”, 

and are abbreviated in short as “NLFT&F”. 

Section (b) 

   We are located in: 

   Edmonton, Alberta, Canada 
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Section (c) 

We hold regular weekly seasonal meetings at: 

Queen Mary Park Community League 

located at 10844 – 117 St., Edmonton, AB 

Most Wednesday Nights between 7:00 p.m & 9:00 p.m. 

Section (d) 

Our current mailing address: 

All official NLFT&F Club correspondence shall be directed through The 

Secretary. 

 

Section (e) 

Club emblem and colors: 

 

The Club shall maintain a common identifying logo consisting of the adopted 

Mayfly pattern; with the words: “Northern Lights Fly Tyers & Fishers”, and 

“Edmonton, Alberta” for consistency. 

 

The officially recognized colors of the organization are combinations of Hunter 

Green, Gold, and Beige for clothing (i.e. Sweaters, Vests, Crests, and Hats).  

 

All electronic or printed use of the Official Emblem shall be approved by the 

Executive Members, which shall establish guidelines. 

 

Section (f) 

A brief history: 

The club was first founded as the “Northern Lights Fly Tyers Club” back in 

1994 and started out solely as a local tying club. In February 1998 the 

Executive had considered disbanding the NLTF and charter up with the “Fly 
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Dressers Guild”. However, its Members rejected this motion and opted to 

maintain its unique local club atmosphere. 

In March of 2002 the Executive and Membership adopted the additional tag of 

“Fishers” to further foster the atmosphere of a “Fishing Club.” It henceforth 

became recognized as the NLFT&F (Northern Lights Fly Tyers & Fishers).  

Throughout all this transition the “Broken Threads” newsletter has remained 

the constant voice of the club and continues to document its on-going 

evolution. In addition our domain on the internet (http://nlft.org) further fosters 

relations with the public and attracts new membership. 

Section (g) 

The club founders are: 

Roman Scharabun 

Barry White 

Barry Wright 

Michael Dell 

Roy Ramdeen 

Dave Johnson  

 

ARTICLE II  AIMS & OBJECTIVES 

The club aims and objectives are to: 

Section (a) 

“Provide a friendly atmosphere for the novice and expert to learn and share 

the fly tying and fishing experience.” 

Section (b) 

To organize events and sponsor social functions for members, as selected by 

the executive and its membership. 
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Section (c) 

Disseminate Club activities via “The Broken Threads” official club newsletter 

on a monthly basis, as well as communicate through the clubs website and 

message forums – http://nlft.org. 

Section (d) 

Provide a club membership card that may allow its members to receive a 

discount at participating retailers. 

Section (e) 

Maintain a club library of videos and books for its members to use. 

Section (f) 

Raise funds for events, and acquisition of assets for club use. 

Section (g) 

Acquire and maintain a set of complete set of fly tying kit(s) and a ready supply 

of common materials for use by potential and existing members. 

Section (h) 

Interact with other fly tying clubs and related entities to further increase  

 membership / interest in our organization and further the interest in our sport  

 and hobby.  

Section (i) 

Maintain a membership of 20 members in the Alberta Fish & Game 

Association ( AFGA - http://afga.org/ ) to participate in the Fisheries 

Enhancement Society of Alberta ( FESA – http://www.fesa-edmonton.org/ ). 
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Section (j) 

The club shall select at least two volunteers to sit on any Fisheries Tables as  

required. The club position will be to always maintain fisheries stocks for the 

long-term future generations, and to promote public access to these resources. 

 
ARTICLE III  MEMBERSHIP & DUES 

Section (a) 

Membership Eligibility: 

Membership is not restricted, and shall be open to any person interested in 

promoting the purposes of this club, and/or has remained in good standing  

Dues (b) 

Membership Fees (Or Dues): 

The club fees shall be set at the annual rate of $20 per individual, or $30 per 

family household membership. These rates may only be adjusted at the annual 

general meeting as recommended to provide a balanced budget. 

Dues shall be payable at the last annual regular meeting in December for the 

coming year.  

Section (c) 

New Membership Kit: 

Upon joining, new members of the club shall receive a name badge to wear at 

meetings, access to a printed copy of this charter in the library 

Section (d) 

Membership Privileges: 
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All members of the NLFT&F are entitled to full membership voting 

privileges upon paying their required membership dues and completing a 

new membership form.  

They may also be entitled to discounts at selected retailers. Please see 

the Membership Director for a list of current privileges. 

Section (e) 

Membership Termination / Suspension / Expulsion: 

i) Any members wishing to terminate their membership shall request this 

through the Secretary in writing. No dues will be refunded. 

ii) Any membership can be suspended by the Treasurer immediately for non-

payment of owed dues or unpaid fines. Upon payment of any dues or fines, a 

member suspended for non-payment shall be automatically reinstated without 

prejudice. 

iii) Expulsion from the club, will occur only for due cause (i.e., such as theft of 

club or member assets) and measures to deal with these situations as they 

arise are left to the sole discretion of the Executive. 

iv) Any officer may resign at any time by giving written notice to the President 

or Secretary of the Club.  Any such resignation shall take effect on the date of 

receipt of such notice or at a later time specified therein.  The acceptance of 

such resignation shall not be necessary to make it effective.   

Section (f) 

Fines: 

A member may be fined for non-return of club assets, up to the current market 

replacement value. 
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ARTICLE IV OFFICERS OF THE CLUB (CLUB EXECUTIVE) 

Section (a) 

Executive Member Qualifications: 

i) No executive member shall profit directly or indirectly from any of the assets 

of the club, or club activities. 

ii) No executive member shall be in a conflict of interest by being in business 

competition with club sponsors or be in the executive of any organization with 

competing interests. 

iii) Members standing for election to the executive must be a member in good 

standing. 

 

Section (b) 

Executive Positions: 

The nine executive positions of the club are: President, Vice-President, 

Secretary, Treasurer, Program Director, Membership Director, Newsletter 

Editor, Librarian, and FESA Representative. The expected duties of each 

position are further detailed in this document. 

These officers, together with any standing executive appointed committees, 

shall constitute the executive and shall be able to make decisions supporting 

the clubs aims and goals based on consensus. If at any time the executive 

cannot find consensus on an issue it shall be brought forth to the general 

membership. 

Section (c): 

Executive Review: 
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The executive shall be reviewed and elected annually and candidates will be 

expected to hold office for one year at which time any elected successors will 

be duly installed.  

Section (d) 

Executive Vacancy: 

A vacancy occurring by any one of the executive members for any reason shall 

be filled by entire executive for the remainder of the unexpired term.  

Section (e) 

Executive (Presidency) Term: 

The President shall not hold the same office for more then two consecutive 

years. This is meant to keep a fresh turnover in the executive and constantly 

bring new ideas to the table. 

Section (f) 

Nominations: 

A nomination committee shall be approved by the executive. The nominating 

committee shall present a slate of candidates prior to the annual general 

meeting (AGM). 

Nominations for executive positions shall also be accepted from the floor on 

the day of the AGM. 

All current executive shall indicate their intentions and ongoing commitments 

by the 1st regularly scheduled meeting in December. 

Section (g) 

Annual Elections & Voting Procedures: 
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A single vote will be held by secret ballot issued for all NLFT&F members and 

executives. A majority vote shall constitute an elected member or an 

acclimation if only one member is running for a given position. If a member is 

unable to attend the Annual General Meeting for the election, they may seek a 

proxy ballot from the Membership Director whom will vote on their behalf. 

At all regular and special meetings of the club a twenty (20) voting member 

turnout in good standing shall constitute a quorum entitled to conduct legal 

business of the assembly.   

Only fully paid members shall have nomination and voting privileges. 

ARTICLE V  DUTIES OF THE OFFICERS (CLUB EXECUTIVE) 

The following sections outline the expected duties of each executive member: 

Upon the annual election of new officers into the club, the first new executive 

meeting shall allot time to review this document. Any changes in posted or 

agreed upon duties in the constitution will first need to be ratified by the 

executive (and given up to three readings by the executive). Then the general 

membership will be given the changes to review for at least one month to 

consider adopting them. Any adopted changes will be implemented by a 

majority “show of hands” vote at the next first scheduled monthly business 

meeting of the club. 

Section (a) 

The President: 

The President shall be the Chief Executive Officer of the Club and shall, 

subject to the control of the rest of the club executive, have general 

supervision, direction, and control of the business and affairs of the Club. The 

President shall solely sign any and all contracts or other special agreements 

on behalf of the club as directed. 
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Shall preside over and direct all general club meetings, as well as executive 

meetings to be held at least monthly. The President shall also be a member of 

all standing club committees.  

Section (b) 

The Vice-President: 

Shall perform all the duties of the President in the President's absence, and 

when so acting shall have all the powers and restrictions of the President as 

set forth in Section (a).   

Shall act as an aide to the President at all other times; and have secondary 

signing authority for the NLFT&F account.  

Section (c) 

The Secretary: 

The Secretary shall attend all meetings of the members and record the 

minutes of all meetings, keep or cause to be kept, a current register of 

members, and give notice of all meetings of members. The Secretary shall 

have control of valuable papers and books of the club. The Secretary will 

certify and file amendments and revisions of the Bylaws. In the absence of the 

Secretary from any meeting of the members, the presiding officer shall appoint 

a Secretary pro-tempore. The Secretary shall compile copies of the minutes of 

all previous meetings filed in such a way as to be available for reference during 

meetings and at other times  

This position will write all official correspondence for the club such as “Thank-

you” and “Follow-up” letters for auction items, past membership inquiries, and 

prepare any special awards or certificates as directed. 

Confirm this club’s standing annually in writing to FESA as required, or to other 

outside organizations and publications to ensure its on-going awareness and 

promotion for new membership. 
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The Secretary will be primarily responsible to ensure that the current executive 

upholds the Club Constitution at all times. Any breach in protocol shall first be 

brought forward to the executive members to govern itself by this document, 

and if resolution cannot be found it shall be the responsibility of the Secretary 

to report any infractions back to the membership at large for further discussion. 

Section (d) 

The Treasurer: 

The Treasurer shall keep a correct accounting of the Club's business 

transactions. The Treasurer or designee shall deposit all monies and other 

assets in the Club depository; disburse the funds of the Club; and shall render 

to the President an accounting of the Club's assets and liabilities when 

requested. The Treasurer without specific approval shall incur no obligation, 

debt, or other liabilities.   

Shall directly receive all revenues for club raised either through: new 

memberships, 50/50 ticket draws, food and beverage sales, all ticket sales, 

clothing sales, club trips or any special fund raising promotions, and make the 

appropriate deposits and withdrawals (for expenses incurred) and maintain 

and balance the clubs bank account.  

In addition, shall prepare and read a brief balance statement at each of the 

monthly executive meetings. Every second month, on the first scheduled 

general meeting of the month this office will also provide a brief balance 

statement to the general membership. 

This position will also have co-signing authority, prepare all cheques for 

expenses and gather receipts as required. All signing is to be done in 

conjunction with either the office of the President or Vice-President. Any major 

expenses over $300 must be approved by the club membership by a “majority 

show of hands” vote – under that limit is left solely to the executives review. 
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Section (e) 

Membership Director: 

Shall be responsible for collecting designated dues directly from new members 

and turning them over to the Treasurer, issuing discount card and name 

badges upon accepting fully completed membership forms, and provide any 

other additional orienting assistance to help new members transition into the 

club. Maintain a database of all members in good standing to be shared only 

with the club executive and not be distributed to anyone outside the club. Past 

members information (those not renewing) are to have their information 

removed from the database after one year. Member information may be 

distributed only with the chosen consent of the member (as indicated on the 

new membership form). 

Will report to the executive on any past members whom have not renewed in a 

timely manner so follow-up letters can be generated by the Secretary. Will 

assist the Treasurer in on-going promotion of ticket sales and help co-ordinate 

sanctioned club trips. 

Section (f) 

Newsletter Editor: 

Shall produce and print, “The Broken Threads” monthly newsletter in a timely 

manner with input from the membership and key assistance of the Program 

Director. Assist in promotions of key events in venues through retail outlets; 

prepare club brochures and any other special publications as needed. Provide 

an electronic copy of the newsletter to the “Webmaster” for on-line distribution 

– and prepare a specified number of printed copies for distribution at the 

monthly meetings and retail locations to help attract new members. 
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Section (h) 

Program Director: 

Shall secure guest speakers and coordinate activities for our weekly meetings 

with input from the membership and executive. Assist in coordinating or 

facilitating special annual programs and events such as “Special Seminars”, 

such as “Tying & Casting Related Clinics” 

Section (i) 

FESA Representative: 

Shall ensure we uphold the requirements to ensure our on-going status with 

FESA. Will act as a liaison between Alberta Fish & Game Association (AFGA) 

and Trout Unlimited, and will attend all FESA meetings and report back to 

NLFT&F membership and executive or other as required. 

Section (j) 

Librarian: 

Shall maintain an accurate inventory of the club’s video and book library and 

co-ordinate the check in-out procedures of this resource in a timely fashion. 

This list of materials will be maintained on the website, and also be provided in 

a printed index format so the membership has an idea of our assets. Assist in 

archiving club materials such as our monthly newsletters, and any video or 

photographic records produced of club activities as required. 

ARTICLE VI  PERSONAL LIABILITY & ASSETS 

Section (a) 

Neither the members of the Club, nor Executive, past, present or future, shall 

be held personally liable for any claim, damage, or debt against the Club or 

any of its members.   
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An associate membership in AFGA offers you some liability insurance – but is 

outside the scope of our own Club Charter to mandate. 

Section (b) 

No member of this Club shall have the right to claim any individual proceeds of 

the club assets or property. 

ARTICLE VII  PARLIAMENTARY AUTHORITY 

Section (a) 

Governing Principles: 

The rules contained in the current edition of Roberts Rules of Order 

( http://www.robertsrules.com/  ) shall govern the club in all cases to which 

they are applicable and in which they are not inconsistent with this Constitution 

and any special rules of order the membership may adopt.  

Section (b) 

Governing Document: 

The Club shall keep in its library the original (or a copy) of the Clubs 

Constitution as amended or otherwise altered, to date, certified by the 

Secretary, which shall be open to inspection by the members at all reasonable 

times. Printed copies to interested members will be made available upon 

request, or during ratifications. 

Section (c) 

Amendments: 

New Bylaws may be adopted or these Bylaws may be amended or repealed by 

a two-thirds (2/3) majority vote of the active voting members, present at a 

meeting where a quorum is present.  At least one month notice shall be give to 

the membership on any changes prior to voting. 
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Section (d) 

Restrictions: 

Not less than one (1) year must elapse between a meeting defeating a 

proposed amendment or repeal, and a new presentation of the same or 

substantially the same, amendment or repeal. 

ARTICLE VIII  MEETINGS & DEFINITIONS 

Section (a) 

Monthly Executive Meetings: 

Will occur once a month (January – May / August – December) at the 

President’s discretion and time and place that is agreeable with the rest of the 

executive.  All scheduled executive meetings will be announced at the Monthly 

Business Meeting, and general members are welcome to attend if they so 

desire. 

Section (b) 

Monthly Business Meeting / Regular Meetings: 

The first Wednesday meeting of the month shall be deemed a normal 

“business meeting” – and all others as regular meetings with some time 

allotment for business.  

The monthly meeting (up to a1/2 hour) is meant for the Executive to bring 

forward any new items discussed during the past Executive meeting that need 

to be brought to the attention of the General Membership and possibly be 

voted on.  

Our regular weekly meetings (business portion) are meant to run from 7:00 PM 

to 7:15 PM. If a discussion is to run past 7:30 PM a floor vote to continue must 

be held.  
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This business portion of any scheduled meeting allows you the opportunity to 

bring up any new business that the executive should address, provide your 

ideas and offer feedback. We want to allocate maximum time to getting normal 

events underway by 7:30 PM until to 9:00 PM for guests and scheduled 

events. 

Section (b) 

Annual General Meeting: 

This meeting is to occur on the third Wednesday of January where elections 

and a full report on the clubs annual business matters will be discussed. No 

other events or programs will take place on this evening – it is dedicated solely 

to addressing business over the past year and upcoming year. It is also an 

ideal time to ensure you have your memberships renewed if they have lapsed, 

as this will allow us to plan events better over the coming year and determine 

budgets. 

Section (c) 

Special Meetings: 

We’d like to think of these as just club events or other off-site venues (i.e., 

fishing) and no club business should ever be discussed there – other then to 

attract new members. However, if urgent business needs to be discussed and 

voted on by a majority of the membership – any Regular Weekly meeting may 

be designated (with one weeks advance notice) as being a Special Meeting. 
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ARTICLE IX  SPECIAL COMMITEES 

Section (a) 

From time to time the executive may need to call upon its members to form a 

Committee to assist in planning an event, or aide in a specific task. These may 

be impromptu or long-term, and are great opportunities to learn what really 

goes on behind the scenes – and we encourage you to participate fully in your 

club. 

Any such special committees formed will report directly to the Executive. If 

they are deemed to be long-term in need a position may be created on the 

executive depending on the nature and need of the portfolio position. 

ARTICLE X  CLUB DISOLUTION 

    To cover this unlikely event off, it has been agreed that: 

i) Minimum club membership shall be maintained at twenty (20) members. 

ii) Should membership fall below the minimum for a period of not less then six  

months all remaining assets shall be transferred directly to “Edmonton Chapter 

– Trout Unlimited Canada). 


